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18. Senior Management Structure 
 

 
PURPOSE 
 
To consider proposals to review the Council’s Senior Management Structure. 
 
REASONS FOR DECISION 
 

i) The Head of Paid Service is to ensure that the authority’s functions are 
properly co-ordinated as well as organising staff and appointing 
appropriate management. 

ii) Following recent senior personnel changes, the Senior Management 
Structure has been reviewed by the Chief Executive/Head of Paid Service 
(Designate) to ensure that the structure remains up to date and can 
continue to deliver on the Council’s priorities which include the re-
procurement/extension of the council’s two strategic partnerships, strategic 
delivery of the climate change agenda and improving the quality of the 
Borough’s housing supply and stock. 
 

DECISION 
 
That the Executive recommend to Full Council to (from 11th August 2023): 

 
(a) Endorse this report and the updated Management Structure as set out in 

the Appendix; 
(b) Redesignate the Strategic Head of Economy & Growth (RR1002) to 

Director of Economy and Development and transfer the management of 
the Head of Housing & Development Control to this post; 

(c) Redesignate the Head of Finance & Property Services (AS0007) to 
Director of Resources and transfer the management of the People & 
Development service to this post; 

(d) Note the inclusion of the Head of Housing & Development Control to the 
Chief Executive’s Management Team; 

(e) Redesignate the role of Monitoring Officer to the Head of Legal & 
Democratic Services; and 

(f) Delegate authority to the Monitoring Officer to make any consequential 
amendments to the constitution (Part 3 – Scheme of Delegation & Part 7 – 
Management Structure) to give effect to this decision. 

 


